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FOCUS ON GROWING YOUR BUSINESS.
LEARN HOW WE CAN HELP.

Project Resources Group has been a leader in construction management SOLUTIONS INCLUDE:
and business outsourcing services since 2001. At PRG our mission . Construction Management
focuses on providing strategic resources for industry and business to
deliver customized solutions for cable MSO's and various types of service
providers.

' PROJECT RESOURCES GROUP

Cell Tower and Fiber Builds
* Customized Management Reporting

* Quality Assurance/Quality Control

We understand the unique challenges companies face and offer services «  Technical Staffing
to help you reduce operating cost and increase your RO, allowing you to
focus on growing your business.

Materials Management
« Commercial Construction

* Outside Plant Damage Investigation &

CONSTRUCTION MANAGEMENT:
Our Construction Project Management team will customize an end-to-
end solution that provides staffing flexibility at competitive rates. From * Special Projects
cell towers, to commercial construction, to system upgrades, we have the

experience and technical knowledge to get it done on time and on budget.

Recovery

Free up
resources
and enable
greater

operational
flexibility.




CELL TOWER
BACKHAUL

Expertly managed from site
walk to turnup.

CUSTOMIZED
REPORTING

Track the status of projects
instantly. Deliver current,
concise and accurate data on
demand.

QUALITY
CONTROL

Ensuring your specifications
are met and restoration at work
sites is completed quickly and
cleanly.

TECHNICAL
STAFFING

Technical resources with the
knowledge and experience to
bring your projects in on time
and on budget.

MATERIALS
MANAGEMENT

We make sure materials are
where they need to be when
they need to be there. Just-
in-time inventory principles
ensure capital is working, not
sitting on a shelf.
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FIBER
BUILDS

PRG has the
experience and
technical knowledge
to get it done on time
and on budget.

COMMERCIAL
CONSTRUCTION

Our professional, experienced
technical staff will make sure

your specifications are met in the
field. Additionally, we verify that all
documentation and as-builts are
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complete and correct.

OPD

We have a proven
track record of
successfully
resolving outside
plant damage claims,
returning the highest
possible amount to
your budget.

WHY PRG?

Since 2001, PRG has been a leading provider

of communication construction management,
network infrastructure, plant damage investigation
and recovery.

PRG's leaders include well-known and respected
executives from the communications and cable
industries. They bring years of expertise from
careers with major service providers.

We build solutions that help drive sustainable
profitability, conserve resources, improve efficiency,
better customer relationships, and increase
earnings.

CONTACT:

CHARLES METZLER

PHONE: (910) 228-9304

EMAIL: CMETZLER@PRGCONSULTING.NET



