PROJECT RESOURCES GROUP

Forced Relocation Recovery Program

Maintaining the internal resources to research and
manage a wide range of forced relocation projects
can be a daunting task.

With PRG's Forced Relocation (FRELO) Recovery
Program, the control is in your hands. PRG can scale
a custom FRELO program to meet your needs, saving
you time and money while maximizing returns.

PRG can facilitate the recouping of loss brought

on by forced relocation through effective project
management. With the help of custom applications
designed to streamline the relocation process, we put
the maximum amount back in your pocket.

Forced
relocation
should

be more
than just a

handshake

PROGRAM INCLUDES:

Dedicated research personnel to determine
reimbursements

All DOT, federal, state and municipality projects
Project authorization packet

Coordination with requesting party that includes
cost estimates

Moderated negotiation of terms for both parties
Pre-construction agreement executed with
outlined costs

Handling of all invoicing and recouping of costs

associated with project completion




POLE
AGREEMENTS

Having pole agreements in place

can ease the pain of FRELO projects.

Understanding existing agreements
through research and direct field
experience can help expedite a
lagging relocation.

Service provider is
contacted by the
developer/requesting party

DOT /
FEDERAL GRANTS

Utilizing DOT encroachments and
federal funds made available through
grants can be complicated and
arduous. PRG's support team has
decades of experience dealing with
local governments.

PRG FRELO PROCESS

FRELO is assigned o the
appropriate client coordinator

OPEN
COMMUNICATION

We provide reports tailored to your
needs with 24/7 access to custom
dashboards. With project progression
updates through a PRG coordinator,
you'll always have current, concise,
and accurate data at your fingertips.

Client completes walkout
and meets with the developer,
builder or requesting party

Once the project cests are
approved; PRG receives
the point of contact
information for requesting
parfies and costs

PRG notifies the
responsible party of
reimbursement and sends
out an estimated
invoice agreement for
review prior to construction

The agreement is signed
and scanned back to PRG,
the coordinator is notified
that financial responsibility

has been established,
and payment fallows
within fifteen days

Once work is complete,
the client coardinator will
send a notification that
all documents,/invoices
have been received and a
final invoice is sent along
with the signed agreement
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Once payment is received,
the assigned coordinator will
receive an email notification

stating that the project
has been paid in full

CONTACT:

CHARLES METZLER

(910) 228-9304
CMETZLER@PRGCONSULTING.NET

Monthly reporting
will be sent to the
approved distribution list
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